MiSU-BOTTINEAU

Course Outline

Name of instructor: Russ Gagnon


Course Title and Number: Human Resource Development Badm 104


Credits: 3 


Prerequisite: none
	Course Description: This course examines the importance of human relations and professional development.  Students are given the opportunity to achieve a deepened sense of awareness of themselves and others.  This understanding is applied to human relations at home and on the job.


	Required Text: Human Relations for Personal and Professional Development, DeCenzo and Silhanek,   Prentice Hall, 2001 and Study Guide to Accompany Text, Prentice Hall, 2001


	Course Objectives: 1.Explain the origin of the study of human relations.

2.Explain recent organizational developments as related to human relations.

3.Explain the importance of understanding individual human behavior when studying                                                                                                                                     organizations.

4.Explain the theoretical foundations of effective interpersonal communications.

5.Explain personal issues that can affect human relations within an organization.

6.Explain principles and theories of organizational structure.

7.Explain the process of effective organizational communications.

8.Explain the role of power and politics within the organizational structure.

9.Explain the importance of groups and teams within an organization.

10.Explain effective methods for helping employees excel.

11.Explain leadership theory and effective leadership practices.

12.Explain how organizations can effectively deal with change, conflict, and creativity.

13.Explain effective employment practices for maximizing employee recruitment and retention.

14.Explain effective techniques for personal career success.





	Course Content: RESEARCH PAPER

Everyone is expected to complete a final research paper based upon a Human Relations topic or a Comprehensive Final Exam. The consensus of the students in class will decide which final will be presented by all students.  The format of the paper should describe: (1) What it is (topic); (2) How you do it; (3) What works well and not so well; and (4) How you evaluate it. 

This paper should consist of a high-quality report, approximately 3–5 pages in length, that includes supporting materials such as handouts, references, examples, instruments, etc. Select a current topic, concept, or program (or updated/enhanced approach), such as reengineering, Total Quality Management, leadership strategy, organizational communication technique, employee relations, compensation technique, change process, partnering, teamwork strategy, or any topic addressed in this course. 

In addition to the written paper, you will be expected to give a 5-10 minute overview of your paper to the class. The presentation should be of practical use for the class participants in an organizational study. The paper and presentation will be graded on such factors as creativity, utility, applicability, effectiveness, and quality. The paper and presentation should be meaningful and insightful.



	Course Requirements and Evaluation: 
1.  Completion of assignments, tests, and taking the final exam are required. 

2.   Points are accumulated during the course from tests, projects, and homework.

GRADING:  Assignments, quizzes, and tests are computed for total points.

90-100= A     80-89=B     75-79=C     65-74=D     below 65=F




