MiSU-BOTTINEAU

Course Outline

Name of instructor: Carrie Welnel


Course Title and Number: BUSN 170


Credits: 3 


Prerequisite: None
	Course Description: For people interested in starting their own business, this class is a hands-on and learning experience Several Aspects of small business will be explored. Actual development of a comprehensive business plan and a loan application will be covered.


	Required Text: Essentials of Entrepreneurship & Sm. Business Mgt., 4th Ed.




Thomas W. Zimmerer, Norman M. Scarborough



	Course Objectives: 
1.
Evaluate the necessary qualities and characteristics of the successful entrepreneurial profile.

2.
Recognize and determine the steps necessary to open and operate a small business enterprise.

3.
Critique the basic forms of small business ownership.

4.
Identify the marketing, financial, leadership, and other competencies needed by and entrepreneur.

5.
Use information, projections, logic and critical thinking to recognize an opportunity and solve small business problems in a multicultural, ethical, and legal environment.



	Course Content: 
1
The Foundation of Entrepreneurship

2
Inside the Entrepreneurial Mind: From Ideas to Reality

3
Strategic Management and the Entrepreneur

4           Forms of Ownership and Franchising

5
Buying an Existing Business

6           Building a Powerful Marketing Plan

7           We only meet on Thursday the 24th.

8           E-Commerce and the Entrepreneur

9           Integrated Marketing Communication & Pricing Strategies

10         Managing Cash Flow
11         Creating a Successful Financial Plan

12         Crafting a Winning Business Plan

13         Sources of Funds: Equity & Debt

14         Choosing the Right Location and Layout

15         Global Aspects of Entrepreneurship

16         Leading the Growing Co. & Planning for Mgt. Succession    



	Course Requirements and Evaluation: lecture/discussion, possible guest speakers, exercises, related assignments, possible quizzes, and exams.



