MiSU – Bottineau

Course Outline

Course Title and Number, Credits:
      Principles of Management, BADM 202, 3 semester hours

Prerequiste:

      None

Course Description: Introduction to management from a strategic point of view
Required Text: Fundamentals of Management, 3rd Edition, Griffin

Course Objectives: 

1) With a management bias, to understand a manager’s job, changing environments of organizations and managers;

2) To comprehend the functions of planning, decision making, organizational structure and design, and organization change and innovation;

3) To gain an appreciation of human resource management, individual behavior and motivation, communication within an organization and managing groups and teams;

4) To understand leadership and influence processes, including controlling functions, total quality management, productivity, performance and knowledge management.

Course content:

 Research of various successful companies and failures;

 Examination of tools for planning and decision making

Group exercises and discussion starters

Cross reference and cross curriculum materials

Course requirements and evaluation: The course is designed for lecture, coupled with group discussion. Case studies and other assignments are the sole means of assessment, making attendance necessary. Grading is based on sliding scale, with students responsible for their educational process. (See syllabi for more details.)

